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Board Members:
Cllr Daf Williams (Chair), Ian Floyd, Pauline Stuchfield,
Tracey Carter, Andrew Docherty, 
Additional Attendees: Karen Bull, Michelle Naylor (minutes)

Apologies:  Kevin Hall
Agenda
1. Minutes of previous CYT Board (12.09.13)

2. Finance & Performance Summary
3. Business Plan Update
4. Any other business

5. Date of next meeting

Thursday 16 January 2014
Minutes

	Item
	Subject
	Action

	1.
	Minutes of previous meeting (12.09.13)
The previous minutes were approved.  Future minutes will be published on the website.

	

	2.
	Finance & Performance Summary
- Finance
Turnover discussed for 2012/13 and projected figures for 2013/14. This years profit is up on last year.

ACTION –to include protections for 2014/15 for business planning.
- Performance

Schools in September were busier than last year, with the majority of business in primary schools. New teachers have been recruited.
 
	KB

	3.
	Business Plan Update
Phase 1 for staff transfer is complete, increasing the workforce to 600.

Phase 2 has a completion date of March 2014, increasing the workforce by approximately 550 more. 

Marketing – focusing on other organisations within York and the neighbouring districts. 

The Board agreed to implement the Living Wage from 01.12.13.

The Board agreed the business plan update.

The Board noted plans to improve systems to be considered at a future meeting

	

	4.
	A.O.B
The Board agreed to be ambitious and expand product lines.

	

	5.
	Date of next meeting

16 January 2014.  
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