[image: image1.jpg]CYTYS,

City of York Trading




 
Board Members:
Cllr Daf Williams (Chair), Ian Floyd, Pauline Stuchfield,
Tracey Carter, Andrew Docherty, 
Additional Attendees: Karen Bull, Michelle Naylor (minutes)

Apologies:  Michelle Naylor
Agenda
1. Minutes of previous CYT Board (14.11.13)

2. Approval of previous minutes & matters arising

3. CYT Finance & Performance Summary
4. Business Plan Update including Marketing Update
5. Policy update

6. Forward Plan Items

7. Any other business

8. Date of next meeting

Thursday 15 May 2014
Minutes

	Item
	Subject
	Action

	1.
	Introduction & apologies
PS to record decisions in absence of MN
	

	2.
	Minutes of previous meeting (14.11.13)
The previous minutes were approved subject to noting that ‘protections’ in item 2 should be ‘projections’. 


	

	3.
	Finance & Performance Summary
-   Presentation discussed and noted
· Transfer of CYC casual work on time but has impacted on marketing plans.  Will be focus for coming year

ACTION – to split data for Adults and Childrens for Council work.

	KB/PS
KB

	4.

	Feedback from Shareholder Committee & Actions Arising

· Most actions were for CYC HR and noted

	PS

	5.
	Business Plan Update including Marketing Update
· Presentation discussed and noted
· Covered business opportunities for CYT

· Covered potential future business offers and markets

· Revised Business Plan to be received at next meeting


	

	6.
	Policy update
· Covered in presentation and noted.


	

	7.
	Forward Plan Items
The following items noted:

-Revised Business Plan 

-New Business Case to be presented


	PS/IF

IF

	4.
	A.O.B
None

	

	5.
	Date of next meeting

April meeting rearranged for 15 May  2014.
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