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	Date
	4th February 2016

	Venue
	Top Floor, 5/6 Kings Court, The Shambles

	Time
	12:00 – 13:30

	Board Members
	Role

	Cllr Stuart Rawlings
	Non-exec Director and Chairperson 

	Ian Floyd
	Managing Director

	Tracey Carter
	Director

	Paul Gibson
	Director 

	
	

	Additional Attendees
	Carolyn Clarke WwY

	
	


Board Minutes
	Agenda Item
	Topic
	Lead

	1
	Introduction and apologies 
None

	

	2
	Declarations of Interest

None
	

	3
	Approval of previous minutes and matters arising
Minutes of meeting on 17th December agreed as a true and accurate record.


	

	4
	CYT Finance & Performance Summary
Discussion around new APP from Tansey,   initial impressions are  very good. Huge potential to  sell on. Suggested that Roy Grant attend next Board Meeting.

KB meeting with another L.A,  through April and will update at next Board Meeting.

Living wage increase April 1st – this raises the question of the difference between the admin roles as now small difference between manual and clerical roles .

New external client discussions in a positive situation with a large employer in York.

New Facebook pages launched with healthy interaction.

Clients and candidates will be surveyed at the end of April to establish satisfaction and areas for improvement and results will be posted on the website.


	KB

KB

	5
	Feedback from December Shareholder Committee

Discussion took place around the frequency of the Shareholder meetings SR will discuss with IC. KB asked who would attend Shareholders Meetings going forward and SR and MD were suggested.

	

	6
	Proposed appointment of permanent MD
JD comments to be sent to IF.

IF to consider appropriate pay level with performance related pay not a full time role yet so will be proposed to Shareholder Committee for a 0.4FTE post on a 2 year initial contract. This will allow time to build in-house capacity for long term.

Add in mentoring skills into JD

Salary level - £50k pro rata.
The role will give Commercial oversight and be a sales figurehead rather than running the operation day to day.

Take this proposal to Shareholder Committee in late March assuming Sarah Kirby can get the budget position to the same meeting. This will enable commencement of recruitment in April 2016.


	All

IF

	7
	AOB 
Structure - KB to bring back high level future structure and interim resourcing issues to the next board

Space Requirements – KB to review potential to take additional space in Kings Court with CYC Property Services and bring back proposal back to Board

Additional Director –Paul put forward suggestion from University of York.
Contact details to be sent to IF for direct conversation with Cllr Rawlings.  Shareholder Committee will need to agree any appointment. 

	KB

KB

PG/IF/SR
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