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	Date
	7th July 2016

	Venue
	Top Floor, 5/6 Kings Court, The Shambles

	Time
	16:00 to 17:30

	Board Members
	Role

	Cllr John Gates
	Non-exec Director and Chairperson 

	Cllr Christine Funnell
	Non-exec Director

	Ian Floyd
	Managing Director

	
	

	
	

	
	

	Additional Attendees
	Karen Bull, WwY

Sarah Kirby, Finance CYC


Minutes 
	Agenda Item
	Topic
	Lead

	1
	Introduction and apologies 
Apologies received from Paul Gibson and Tracey Carter

	

	2
	Appointment of Directors and Chair

The appointment of Cllr Gates and Cllr Funnell as Directors was formally confirmed and Cllr Gates elected Chair
	

	3
	Declarations of Interest
Cllr Funnell declared that she had been a previous customer of WwY in her capacity of Chair at Tang Hall Community Centre. However the Centre had now recruited the member of staff direct. 
Cllr Funnell also declared that she is a non executive director of Be Independent, also a customer of WwY. 

	

	4
	Approval of previous minutes and matters arising
The minutes of the meeting on 3rd May were agreed as a true and correct record.


	

	5
	Approval of Final Accounts 

SK presented her covering report and clarified a few questions arising.

There were no issues of concern from the auditors even though new payroll and finance systems had been implemented within the last year, which was recognition of how smoothly this had gone.
The Board formally approved the 2015/16 Final Accounts.

	

	6
	CYT Finance & Performance Summary
KB gave a presentation which expanded on the written report.
Turnover and profit up on forecast in 2016/17 so far, and one month had recorded highest ever turnover. Cllr Gates asked for  comparison of monthly figures against budget  in written report which will be actioned in next report.
There had been growth in specialist and manual work. Recruitment to support an external customer with a new role and their summer peak.

Number of schools booking staff continues to increase with long term bookings from several schools.

Very positive staff survey 
Range of marketing including sponsorship of York Community Pride “Teacher of the Year” and advertising in York Herald.

	KB

	7
	Appointment of permanent MD
Following CYC Executive approval MD job advertisement now live online on CYC, WwY, Reed and Jobsite websites. The Board also approved an advertisement in York Press which KB will arrange.
Once the closing date has passed, KB to send applications to Cllr Gates who will convene a cross party meeting of members drawn from the Board/former Shareholders Committee to shortlist and interview. Cllr Gates will send the applications on to other members.

	KB

KB

JG



	9
	AOB 

	

	10

	Date of Next Meeting
Arranged for 13th September at 4pm
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